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Experience? 

Have any of you been a Mentor 

or a Ment-ee or a Coach or a 

Coach-ee?  

How did it go?  



Benefits of Mentoring / Coaching 
 Ease of acclimation for new workers

 Existing top producers can increase 

production

 Demonstrates company’s confidence in 

their employee

 Focuses on behaviors and not the person

 Determines potential barriers for growth

 Make experienced employees feel 

respected

 Reduced employee turnover

 Center for Creative Leadership,  77% of 

companies reported that mentoring programs are 

effective in increasing employee retention



How are they alike or different?

MentorCoach



Coaching

“a process that enables learning and 

development to occur and thus performance 

to improve.  To be a successful coach 

requires knowledge and understanding of 

process as well as the variety of styles, skills 

and techniques that are appropriate to the 

context in which the coaching takes place.  

Eric Parsloe, “The Manager as Coach and Mentor” 

(1999) page 8



Mentoring

“off-line help by one person to 

another in making significant 

transitions in knowledge, work or 

thinking”  

Clutterbuck, D & Megginson, D, Mentoring 

Executives and Directors (1999) page 3

David Clutterbuck and David Megginson are 

founding members or the European Mentoring and 

Coaching Council



How are they alike?  

 Facilitates exploration of needs, motivations and desires of 

mentee

 Uses questioning techniques to facilitate mentee’s thought 

process to identify solutions and actions

 Supports the mentee in setting appropriate goals and 

methods of assessing progress

 Observes, listens and asks questions

 Creatively apply tools and techniques like training, 

networking, etc

 Maintains unconditional positive regard for the mentee



 Ensures the mentee develops personal competencies and 

do not develop dependency upon the coach/mentor

 Evaluates outcomes of the process, using objective 

measures to ensure success of the mentee

 Encourages mentee to continually improve

 Works within Mentor/Coaches area of personal competence

 Mentor/Coach possesses qualifications and experience in 

appropriate areas

 Manages the relationship to ensure the client receives 

appropriate level of service, not too long or too short

How are they alike?  



MentorCoach

More Job or Task Specific

Skills and knowledge Acq.

Bigger picture “Life” guidance

Transformational 

How are they different?  



Coach

Task oriented

Short Term

Performance  
Driven

Mentor

Relationship 
oriented

Long Term

Development 
Driven

How are they different?  



Coach

Directly Involved

Easily measured (ROI)

Business only feedback

Mentor

Indirectly Involved

More difficult to quantify

Overall personal 
development feedback

How are they different?  



Coach

Financial Benefit from 
progress

Doesn’t need great deal of 
training

Relies on software and on line 
systems

Mentor

Never paid, done out of 
generosity of spirit

Needs in depth clear 
understanding of the 

relationship

Usually face to face with 
some on line communication

How are they different?  



Coach

Can be done for remedial 
short term improvement

Experts in specific areas

Coach can be the manager

Mentor

Doesn’t focus only on job but 
life skills, self improvement

Broader deeper life 
experiences

No authority to hire, fire or 
give bonuses

How are they different?  



Coach

Behavioral 
Transformation

Experts in specific 
areas

Coach can be the 
manager

Mentor

Personal 
Transformaton

Broader deeper life 
experiences

No authority to hire, 
fire or give bonuses

How are they different?  



Which Should You Choose?

Coach

Develop specific 
competencies

Have employees not meeting 
expectations

Introduction of new systems 
and/or procedures

Mentor

Develop Leaders

More complete employee 
development

Create a workforce that 
balances personal and 

professional lives



How to Establish a Mentoring /  

Coaching Program

 Determine what you expect to accomplish with the 

Mentoring or Coaching program

 Set measurable goals

 Include top management and get their buy in

 Brand the program

 IBM’s “give back, reach back, pull through”  

 Provide access to education, seminars, webinars



How to Establish a Mentoring /  

Coaching Program

 Identify how many people will be mentored/coached and who they 
will be

 Andrew Carnegie:  “As I grow older I pay less attention to what me 
say.  I just watch what they do…..As I’ve watched what people do, 
I’ve discovered that ones I want with me are the people who make 
things happen.”  

 Match the Mentor and Mentee with the goal to be accomplished, 
the skill sets of the Mentor/Coach and sensitivity to personality types

 Depending on the goal of the relationship, you can let them self 
select, or in other cases match from other parts of the firm for cross 
training

 Plan recognition for Mentors/Coaches

 Appreciation lunches, small gifts, incorporating into annual reviews



How to Establish a Mentoring /  

Coaching Program

Set rules for engagement

 Help both people determine focus and purpose

 Determine frequency of meeting times

 Determine other methods of communication

 Establish a termination time

 Keep tabs on the program













Resources 

 http://www.josseybass.com/WileyCSA/WileyTitle/productC

d-0787964018.html Creating a Mentoring Culture: The 

organization’s guide by Lois J. Zachary

 www.amazon.com/Action-Creating-Mentoring-Coaching-

Programs/dp/1562862847 Creating Mentoring and 

Coaching Programs by Linda Stone

 How to Develop Successful Mentor Behaviors by Gordon F. 

Shea

 The Complete Guide to Mentoring & Caching Program 

Design by J. Leslie McKeown

 Coaching and Mentoring for Dummies by Marty Broustein

http://www.josseybass.com/WileyCSA/WileyTitle/productCd-0787964018.html
http://www.amazon.com/Action-Creating-Mentoring-Coaching-Programs/dp/1562862847


Resources 
 www.coachingnetwork.org.uk

 www.mentoring.org

 The Chronicle of Evidence Based Mentoring

 1000 Women for Mentoring

 Management-Mentors.com

 Perrone-Ambrose.com   

 Management Mentors (2013) The Differences Between 

Coaching and Mentoring

 Dr Weinberger, S (2012) Implementing an Internal 

Employee Mentoring Program  BLR-Business and Legal 

Resources

http://www.coachingnetwork.org.uk/
http://www.mentoring.org/

