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CCIM Institute Mission Statement 
 

The mission of the CCIM Institute is to elevate our members to the highest levels of success in 
the commercial real estate profession. 

 
 

 
Vision Statement 

 
The CCIM designation is recognized as the global standard of professionalism in commercial 

real estate.  
 

 
Goal #1 – Education 
 
Provide the highest quality education for commercial real estate professionals. 
 

Strategies 

1. Provide a professional development curriculum relevant to changing commercial real 

estate markets. 
a. Offer a curriculum and recognize proficiency in specialty areas.  
b. Regularly explore and adopt platform tools and delivery methods to support 

attainment of learning objectives and practical application of knowledge. 
c. Provide the highest quality of commercial real estate practitioners as 

instructors. 
d. Deepen education outreach to graduate and undergraduate students to 

encourage membership in CCIM and a career in commercial real estate.   
 

 
 
Goal #2 – Designation 
 
Ensure the CCIM designation is the global standard for professional achievement in 
commercial real estate. 
 

Strategies 
1. Strengthen the requirements to achieve the CCIM designation to more accurately reflect 

competence in commercial real estate. 
2. Establish continuing professional development requirements to maintain the CCIM 

designation. 
3. Explore alternative methods of demonstrating professional application of knowledge for 

non-broker members to facilitate expansion of membership to a wide spectrum of industry 
practitioners. 



 

 

 
Goal #3 - Institute Membership Benefits and Services 
 
Provide commercial real estate professionals with innovative business resources. 
 

Strategies 
1. Collaborate with CCIM chapters to enhance the synergistic delivery of member benefits. 
2. Restructure the Institute’s business conference to better facilitate networking and 

business development. 
3. Aggregate, curate, and distribute valuable industry information, including trends, statistics, 

best practices, and legislative/regulatory issues that impact members. 
4. Enhance the use of technology for focused member service delivery as well as facilitate 

networking and business development opportunities. 
5. Influence positive change on industry legislative and regulatory issues at all levels. 
6. Provide targeted networking opportunities based on special interests. 
7. Develop and implement strategies to better reflect diversity within the Institute. 
8. Enhance Institute member affinity products and services. 
9. Explore associate membership opportunities and benefits. 

10. Identify and facilitate the use of technology and methodology to enhance the success of 
our members. 

 
 
Goal #4 – Global 
 
Facilitate global commercial real estate education and business opportunities for our 
members. 
 
 

Strategies 
1. Develop sustainable international business models for countries that offer the best 

opportunities for participation and growth. 
2. Modify the business models for individual countries to reflect local cultures and customs to 

maximize benefit to the Institute as well as local members. 
3. Expand/Enhance our networking platforms to include a global reach to facilitate 

international business opportunities for our members. 
 

 
 
Goal #5 – Organizational Planning and Management 
 
Proactively manage the organization to sustain and enhance our relevancy in the 
commercial real estate industry. 
 
 

Strategies 
1. Develop and implement a cohesive and proactive strategic and operational management 

system that provides ongoing continuity, focus, and results. 
2. Develop a volunteer engagement strategy and system that maximizes the value of 

volunteer members and leaders. 



 

 

3. Develop an ongoing/systematic method of investigating and evaluating competing 
educational programs, associations, and CRE service providers to help us maintain our 
competitive advantage in the delivery of high quality education, and business 
development, member services and technology tools.   

 
 

 
 
Goal #6 – Branding 
 
Promote the CCIM designation as the global standard for commercial real estate 
excellence. 
 
 

Strategies 
1. Shape the perception of the CCIM designation as a reflection of the highest level of 

expertise in commercial real estate. 
2. Develop, implement, and support a robust, unified marketing strategy and plan for 

promotion of the CCIM designation. 
3. Implement a systematic method for evaluating the market position of our brand and the 

effectiveness of our marketing efforts. 
4. Implement a strategy to target commercial real estate owners and end users. 

 
 
 
 

 


